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A R E N D  D .  L U B B E R S  
W h i t h e r  G r a n d  V a l l e y  S t a t e ?  
A d d r e s s  t o  t h e  F a c u l t y - A u g u s t  2 6 ,  1 9 8 7  
F o r  s o m e  t i m e  I  h a v e  g i v e n  t h o u g h t  t o  t h e  s i n g l e  m o s t  i m p o r t a n t  c h a l l e n g e  w e  h a v e  
t o  m a k e  G r a n d  V a l l e y  s u c c e s s f u l  i n  t h e  f u t u r e .  I  h a v e  c o m e  t o  t h e  c o n c l u s i o n  t h a t  
t h e  d e g r e e  o f  o u r  s u c c e s s  d e p e n d s  o n  o u r  a b i l i t y  t o  i n t e g r a t e  t h e  A l l e n d a l e  a n d  G r a n d  
R a p i d s  c a m p u s e s .  T h o u g h  o u r  s i t u a t i o n  n e x t  y e a r  w i l l  b e  d i f f e r e n t  f r o m  t h e  c o n f e d e r -
a t i o n  o f  c o l l e g e s  t h a t  e x i s t e d  a  f e w  y e a r s  a g o ,  I  h a v e  a  c o n c e r n  t h a t  b o u n d a r i e s  o f  
t h o u g h t  a n d  s t y l e  c o u l d  s e p a r a t e  t h e  t w o  c a m p u s e s  j u s t  a s  t h e y  d i d  t h e  c o l l e g e s  o f  
y e s t e r d a y .  G r a n d  V a l l e y  m i g h t  b e  t w o  s e p a r a t e  i n s t i t u t i o n s  u n d e r  o n e  n a m e  w i t h  a  
f e w  a d m i n i s t r a t i v e  u n i t s  i n  c o m m o n .  C a n  t h i s  b e  a v o i d e d ?  S h o u l d  t h i s  b e  a v o i d e d ?  
T h e  a n s w e r s ,  i n  m y  o p i n i o n ,  a r e  a  q u a l i f i e d  n o ,  b u t  b y  t h e  t i m e  m y  o p i n i o n  i s  e x p l a i n e d  
i t  m a y  a p p e a r  t h a t  t h e  a n s w e r s  a r e  a  q u a l i f i e d  y e s .  I  s u p p o s e  t h e r e  i s  l i t t l e  d i f f e r e n c e  
b e t w e e n  a  q u a l i f i e d  n o  a n d  a  q u a l i f i e d  y e s .  
I n  m y  v i s i o n  f o r  t h e  A l l e n d a l e  c a m p u s  I  s e e  a n  u n d e r g r a d u a t e  c o l l e g e ,  l a r g e l y  r e s i d e n -
t i a l ,  w i t h  m o s t  s t u d e n t s  i n  t h e  t r a d i t i o n a l  c o l l e g e  a g e  r a n g e ,  d o i n g  t r a d i t i o n a l l y  a t  
c o l l e g e  w h a t  e i g h t e e n  t o  t w e n t y - t w o  y e a r  o l d s  h a v e  b e e n  d o i n g  f o r  g e n e r a t i o n s .  I  s e e  
a n  e n r o l l m e n t  s t a b i l i z e d  b e t w e e n  5 , 0 0 0  a n d  6 , 0 0 0  s t u d e n t s ,  m o s t l y  f r o m  M i c h i g a n ,  
b u t  w i t h  a  s l i g h t l y  l a r g e r  p e r c e n t a g e  f r o m  o t h e r  s t a t e s  a n d  n a t i o n s  t h a n  w e  h a v e  
p r e s e n t l y .  A s  t h e  i m p r o v e d  a c a d e m i c  r e p u t a t i o n  o f  t h e  A l l e n d a l e  c a m p u s  s p r e a d s ,  t h e  
a d m i s s i o n s  r e q u i r e m e n t s  r i s e  a s  t h e y  h a v e  t h e  p a s t  t w o  y e a r s .  I  s e e  A l l e n d a l e  a s  a  
s t r o n g  l i b e r a l  a r t s  c e n t e r  w i t h  e x c e l l e n t  a n d  m o r e  n u m e r o u s  p r o f e s s i o n a l  p r o g r a m s  
t h a n  m o s t  l i b e r a l  a r t s  c o l l e g e s ,  y e t  i n  f a c t  b e i n g  a  s l i g h t l y  l a r g e r  v e r s i o n  o f  a  l i b e r a l  
a r t s  c o l l e g e  o f  h i g h  q u a l i t y .  I n  o u r  s e t t i n g  w i t h  h i g h  s t a n d a r d s  f o r  a d m i s s i o n ,  a n d  
a  s t r o n g  t r a d i t i o n  i n  u n d e r g r a d u a t e  t e a c h i n g ,  I  s e e  u s  a s  a n  a l t e r n a t i v e  f o r  m a n y  w h o  
w i l l  c h o o s e  G r a n d  V a l l e y  i n s t e a d  o f  a  p r i v a t e  l i b e r a l  a r t s  c o l l e g e ,  a n d  f o r  t h o s e  w h o  
w i l l  c h o o s e  u s  o v e r  a  l a r g e  s t a t e  u n i v e r s i t y .  
I n  m y  v i s i o n  f o r  t h e  G r a n d  R a p i d s  c a m p u s  I  s e e  g r a d u a t e  s t u d e n t s  e n r o l l i n g  i n  p r o f e s -
s i o n a l  p r o g r a m s  d e s i g n e d  t o  a s s i s t  t h e m  t o  m a i n t a i n  a n d  i m p r o v e  t h e  q u a l i t y  o f  l i f e  
i n  o u r  r e g i o n .  I  s e e  o u r  p r o f e s s o r s  e n g a g e d  i n  r e s e a r c h ,  a t  t i m e s  c o l l a b o r a t i n g  w i t h  
p r o f e s s o r s  f r o m  o t h e r  u n i v e r s i t i e s ,  s o  t h a t  i n  w e s t  M i c h i g a n  t h e r e  i s  t h e  k i n d  a n d  
l e v e l  o f  r e s e a r c h  t h a t  a t t r a c t s  a n d  k e e p s  t h e  b e s t  p e o p l e  a n d  t h e i r  e n t e r p r i s e s  b e c a u s e  
6 
the future is being discovered and planned for here in Grand Rapids. I see courses 
and conferences for employed people, for students who transfer from Grand Rapids 
Junior College, who need to be in the city. I see telecourses developing, and new ways 
found for television to be helpful to more people. I see regional industry, health care 
and government organizations finding an educational home on our Grand Rapids 
campus. In modern America each region that has a city at its core needs a blend 
of research, graduate education, undergraduate continuing education, telecommuni-
cations, consulting services, and access to a significant library to survive as a desira-
ble place to live. Grand Valley can be the blender. Some of the work may transcend 
its regional origin in significance, but its origin will be in service to the region. On 
the Grand Rapids Campus I see enrollment determined by what is happening in west 
Michigan, by our competition, and by the resources we secure to do the job. 
I have described two campuses, each with distinctive functions. I believe the func-
tions I have described are legitimate, even essential for an institution sponsored by 
the state and located in a region with the characteristics found in west Michigan. 
The major test for those of us who comprise the faculty and staff is whether or not 
enough of us will endorse enthusiastically the role of each campus, and accept the 
responsibility when necessary to operate in both places. 
A successful residential undergraduate college tends to be characterized by the fol-
lowing: 
1) Professors who emphasize teaching. 
2) Professors and staff who are available to students for discussion, counselling, and 
sociability outside the classroom. 
3) Faculty and staff who have concern for the personal values and their develop-
ment in their undergraduate students. 
4) Faculty and staff who participate in the establishment and activities of extra-
curricular academic, social, and athletic groups. 
5) Faculty and staff who participate in the governance organizations that set both 
academic standards and the tone for the college community. 
A successful urban, regional university is characterized by: 
1) Professors who engage in research and publish in their fields. 
2) Faculty and staff who accommodate their schedules to those of their employed 
students. 
3) Faculty and staff who assist students to plan for career advancement, change, 
and the problems of reentry into the educational process. 
When we examine the characteristics of both kinds of campuses, these certainly 
are dissimilarities. In our society, a professor understands and commits to a role at 
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a  s m a l l  c o l l e g e ,  o n e  c a l l i n g  f o r  d e d i c a t i o n  t o  s t u d e n t s  a n d  t e a c h i n g  o r  h e  o r  s h e  c o m -
m i t s  t o  a  r o l e  a s  a  u n i v e r s i t y  p r o f e s s o r  w h e r e  r e s e a r c h  a n d  p u b l i c a t i o n  a r e  e s s e n t i a l  
a n d  t h e  t e a c h i n g  d i r e c t e d  t o  p r o f e s s i o n a l  d e v e l o p m e n t ,  w h e t h e r  i n  a n  a c a d e m i c  d i s -
c i p l i n e  o r  f o r  a  j o b  i n  w h a t  t h e  n o n - a c a d e m i c  r e f e r s  t o  a s  t h e  r e a l  w o r l d .  
T h e r e  a r e  n o t  m a n y  p l a c e s  s i m i l a r  t o  G r a n d  V a l l e y  w h e r e  b o t h  k i n d s  o f  c o m m i t -
m e n t  a r e  r e q u i r e d  t o  s u c h  a  w i d e  e x t e n t .  S o m e  f a c u l t y  w i l l  m o v e  b e t w e e n  t h e  t w o  
c a m p u s e s  a n d  t h e i r  s u c c e s s  a n d  t h e  s u c c e s s  o f  t h e  c o l l e g e  w i l l  d e p e n d  o n  t h e i r  a b i l i t y  
t o  l i v e  e f f e c t i v e l y  i n  t w o  e n v i r o n m e n t s .  I n  l o c o  p a r e n t i s  i s  n o t  r e a l l y  d e a d ,  a n d  t h e  A l l e n -
d a l e  c a m p u s  w i l l  c o n t i n u e  t o  h a v e  m a n y  s t u d e n t s  w h o  w a n t  t h e  k i n d  o f  c a m p u s  l i f e  
t h a t  c o m e s  w i t h  t h e  c o n c e p t .  T h e  G r a n d  R a p i d s  c a m p u s  w i l l  b e  f i l l e d  w i t h  p e o p l e  
o n  t h e  m o v e  w h o  i n  a l l  l i k e l i h o o d  w i l l  b e  p a r e n t s  t h e m s e l v e s .  T h e y  w i l l  h a v e  a  d i f f e r -
e n t  a g e n d a ,  r e q u i r i n g  l e s s  e m o t i o n a l  a n d  s o c i a l  t i m e ,  b u t  n o n e t h e l e s s  n e e d i n g  a c c o m -
m o d a t i o n  o f  o n e  k i n d  o r  a n o t h e r .  A n d  t h e  o r g a n i z a t i o n s  o f  t h e  a r e a  w i l l  f o c u s  o n  
t h e  G r a n d  R a p i d s  c a m p u s  a s  t h e y  s e e k  f r o m  a c a d e m i a  t h e  r e s e a r c h  a n d  s e r v i c e  t h e y  
n e e d .  
T o  a s k  a  f a c u l t y  a s  a  w h o l e  t o  f u n c t i o n  e f f e c t i v e l y  i n  b o t h  e n v i r o n m e n t s  i s  u n u s u a l  
a n d ,  I  t h i n k ,  n e w  i n  h i g h e r  e d u c a t i o n .  O u r  i n s t i t u t i o n  w i l l  b e  m e a s u r e d  b y  h o w  s u c -
c e s s f u l l y  w e  d o  i t .  O f  c o u r s e  w e  h a v e  h a d  t h e  r e s i d e n t  s t u d e n t  a n d  t h e  c o n t i n u i n g  
e d u c a t i o n  s t u d e n t  f o r  y e a r s ,  a n d  h a v e  h a d  s o m e  s u c c e s s  w i t h  b o t h .  Y e t  w e  a r e  n o w  
c r e a t i n g  a  n e w  p h y s i c a l  s e t t i n g ,  a  u n i v e r s i t y  w i t h  t w o  c a m p u s e s .  T h a t  w i l l  h a v e  i t s  
e f f e c t  o n  n u m b e r s  o f  s t u d e n t s  i n  t h e  f u t u r e ,  t h e  v i e w  o f  t h e  p u b l i c  t o w a r d  u s ,  a n d  
o u r  o w n  v i e w  o f  o u r s e l v e s .  W e  w i l l  b e  d i f f e r e n t .  H o w  w e  w i l l  b e  d i f f e r e n t  w i l l  b e  m o r e  
c l e a r  t o  u s  i n  1 9 9 0  t h a n  i t  i s  n o w .  S t i l l ,  w e  s h o u l d  a n t i c i p a t e  t h e  d i f f e r e n c e  w i t h  i t s  
p o t e n t i a l  r e s p o n s i b i l i t i e s  a n d  d a n g e r s  a s  b e s t  w e  c a n .  I  c a n ' t  d e s c r i b e  f o r  y o u  i n  d e t a i l  
t h e  k i n d s  o f  a c t i o n s  w e  s h o u l d  t a k e  t o  g u a r a n t e e  t h a t  w e  w i l l  f u l f i l l  t h o s e  r e s p o n s i b i l i -
t i e s .  I  d o  b e l i e v e  t h a t  t h e  k e y  t o  s u c c e s s  l i e s  i n  a  u n i f i e d  f a c u l t y  t h a t  i s  r e a d y  t o  d o  
t h e  f u l l  j o b .  W h i l e  m a n y  o p e r a t e  o n  b o t h  c a m p u s e s ,  o t h e r s  w i l l  w o r k  p r i m a r i l y  o n  
o n e .  T h e r e  w i l l  b e  A l l e n d a l e r s ,  D o w n t o w n e r s ,  a n d  M u g w u m p s ,  b u t  t h e y  m u s t  a l l  
b l e n d  i n t o  o n e  f a c u l t y  w h e n  m a j o r  d e c i s i o n s  a r e  m a d e  o n  c u r r i c u l u m  a n d  p e r s o n n e l ,  
a n d  m u s t  a l l  p a r t i c i p a t e  i n  m a k i n g  t h e  a c a d e m i c  p o l i c i e s  f o r  o u r  v a r i e d  c l i e n t e l e .  
T h e  f a c u l t y  i s  n o t  a l o n e  i n  m e e t i n g  t h i s  p r e m i e r  c h a l l e n g e .  S t u d e n t  S e r v i c e s  p e o p l e  
a r e  r e s p o n s i b l e  f o r  t w o  p r o g r a m s - o n e  t h a t  p u l l s  t o g e t h e r  a  h a p p y  r e s i d e n c e  c o m m u -
n i t y ,  a n d  o n e  t h a t  g u i d e s  o l d e r  a d u l t s  t o  a n  i m p r o v e d  l i f e .  A d m i s s i o n s  s u m m o n s  
e i g h t e e n - y e a r - a i d s  t o  o u r  b e a u t i f u l  r e s i d e n c e  c a m p u s ,  a n d  s h o w s  o l d e r  a d u l t s  t h e  w a y  
i n t o  a  g r a d u a t e  c u r r i c u l u m  l e a d i n g  t o  g r e a t e r  a c h i e v e m e n t .  T h e r e  a r e  s i m i l a r  i m p l i c a -
t i o n s  f o r  e v e r y o n e - F i n a n c i a l  A i d ,  R e c o r d s ,  A c c o u n t i n g ,  P e r s o n n e l ,  a n d  P l a n t  a n d  
S e c u r i t y .  
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We really have an opportunity to have the best of two academic worlds. First we 
can continue to develop here in Allendale a first-rate residence college, slightly larger 
than most liberal arts colleges, but with the characteristics of an excellent one as we 
have come to understand them in American higher education. Second, without altering 
what we want in a residence college, we can develop the characteristics of the new 
urban regional university, defining it and shaping it as we make it respond to those 
who need it. 
I see the challenge as formidable, the outcome dependent on whether or not a large 
majority of us share the vision of what we are becoming and feel positively about 
it. There have been different visions for Grand Valley from the time of its inception 
over twenty-five years ago. Some of us old-timers remember strong positions, ardently 
debated, or heatedly articulated in the coffee room about what Grand Valley should 
become. Most of us I think live with some satisfaction for what we are, but we live 
with our disappointments too. 
For some of you enthusiasm for the new facility runs high. For others who have 
concern for what effect it may have on the college's resources and the Allendale campus, 
there is less enthusiasm. Fortunately, the appropriation this year for the building open-
ing is adequate to meet the expenses. I think we are fortunate to open the building 
when the state has the resources to support it. 
The Stow & Davis property will be given to us sometime between next March and 
the summer of 1988. I have appointed Doug Smith, Director of our Office of Eco-
nomic Opportunity, to head a task force to find immediate uses for the property in 
the short run so that it will be self-supporting until academic uses are found for the 
buildings and supported through appropriations, grants and gifts. So far the work 
of the task force is encouraging. 
The Provost will be chairman of a task force to plan for the long range use of the 
Stow & Davis property, and faculty and administrative staff will be asked to work 
on this project. The implications of their work for the future of the institution is 
obvious. There is no need to rush their work, but the stability of the college commu-
nity and the clear understanding of the public and state authorities require that a 
sensible long-range plan for the use of the property emerge during 1988. 
Already there is interest from the Board of the new Research and Technology Cen-
ter in some of the Stow & Davis property. The push for more research in technologi-
cal fields came as a result of a Batelle Institute Study done for the Greater Grand 
Rapids Area Economic Team (a combination of municipalities, industries, businesses, 
and higher education institutions) and the Chamber of Commerce. The study pointed 
to a lack of such research in the area and the long term consequences of the defi-
ciency. As 
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c i e n c y .  A s  a  r e s u l t ,  l o c a l  d o l l a r s  a n d  a  s t a t e  a p p r o p r i a t i o n  a r e  a v a i l a b l e  t o  a p p o i n t  
a  d i r e c t o r  a n d  b e g i n  o p e r a t i o n s .  I  a m  o n  t h e  B o a r d  o f  t h e  C e n t e r  a n d  o f  t h e  G G R E A T  
o r g a n i z a t i o n ,  s o  I  h a v e  b e e n  i n v o l v e d  i n  t h e  f o r m a t i o n  o f  t h e  R e s e a r c h  T e c h n o l o g y  
C e n t e r .  I  b e l i e v e  i t  w i l l  b e  a n  a s s e t  t o  u s  t o  h a v e  t h e  C e n t e r  l o c a t e d  o n  o u r  G r a n d  
R a p i d s  c a m p u s  w h e r e  o u r  r e s e a r c h e r s  c a n  h o l d  j o i n t  a p p o i n t m e n t s ,  a n d  i f  a p p r o p r i -
a t e ,  w o r k  w i t h  p r o f e s s o r s  f r o m  o t h e r  u n i v e r s i t i e s  w h o  a r e  p a r t n e r s  i n  t h e  C e n t e r .  
T h e  G r a n d  R a p i d s  c a m p u s  i s  o u r  n e w  r e a l i t y .  E v e n  n o w  b e f o r e  w e  o c c u p y  o u r  n e w  
b u i l d i n g  a n d  t h e  o l d e r  o n e s  a t  S t o w  &  D a v i s ,  p l a n s  a r e  t a k i n g  s h a p e  a n d  i d e a s  a b o u t  
i t s  f u t u r e  a r e  b u b b l i n g .  I  c a n n o t  f o r e s e e  a l l  t h e  i m p l i c a t i o n s .  I  k n o w  t h e r e  w i l l  b e  m o r e  
v i s i b i l i t y  f o r  G r a n d  V a l l e y ,  a n d  w i t h  t h a t  c o m e s  s o m e  a d v a n t a g e ,  b u t  a l s o  t h e  k i n d  
o f  a t t e n t i o n  t h a t  i s  w e a r i n g  o n  p r e s i d e n t s  a n d  p u b l i c  r e l a t i o n s  o f f i c e r s .  W h a t e v e r  h a p -
p e n s ,  I  t h i n k  m o s t  o f  u s  w i l l  e n j o y  t h e  G r a n d  R a p i d s  c a m p u s  m o s t  o f  t h e  t i m e .  W e  
w i l l  b e g i n  t o  o c c u p y  i t  n e x t  M a r c h  a n d  b e g i n  c e l e b r a t i n g  i t s  o p e n i n g  f r o m  t h e n  u n t i l  
t h e  E n r i c h m e n t  F u n d  D i n n e r  i n  J u n e .  
A s  t h e  s t r u c t u r e  r i s e s  o n  t h e  G r a n d  R i v e r ,  t h e  q u e s t i o n  k e e p s  c o m i n g ,  " W h a t  i s  
g o i n g  t o  h a p p e n  t o  t h e  A l l e n d a l e  c a m p u s ? "  W e l l ,  t h o s e  o f  y o u  w h o  r e g i s t e r  s t u d e n t s ,  
a n d  h a v e  o b s e r v e d  t h e  c o n s t r u c t i o n  o f  f o u r  n e w  d o r m i t o r i e s ,  k n o w  w h a t  i s  h a p p e n -
i n g .  A l l e n d a l e  i s  f i l l i n g  u p .  I  h a v e  s h a r e d  w i t h  y o u  m y  v i s i o n  f o r  t h e  c o l l e g e  a t  A l l e n -
d a l e .  T w o  m a j o r  c o n s t r u c t i o n  p r o j e c t s  s h o u l d  a c c o m p a n y  t h e  a c a d e m i c  d e v e l o p m e n t  
o f  t h e  c a m p u s - f i r s t  a  s c i e n c e  b u i l d i n g ,  a n d  s e c o n d  a n  a d d i t i o n  t o  t h e  L i b r a r y .  T h e  
p r o f e s s o r s  o f  L o u  t i t ,  L a k e  M i c h i g a n ,  a n d  a  f e w  i n  A u S a b l e  w i l l  t e l l  y o u  w h y  w e  m u s t  
h a v e  s c i e n c e  f a c i l i t i e s .  L i b r a r i e s ,  b y  t h e i r  v e r y  n a t u r e ,  m u s t  e x p a n d .  W e  b e l i e v e  t h a t  
G r a n d  V a l l e y  s h o u l d  m a i n t a i n  o n e  c e n t r a l  l i b r a r y .  T h i s  d o e s  n o t  p r e c l u d e  s o m e  n e c e s s i t y  
a n d  t r a d i t i o n a l  m a t e r i a l s  b e i n g  m a i n t a i n e d  b y  d e p a r t m e n t s  a n d  s c h o o l s  i n  s p e c i a l  l o c a -
t i o n s ,  b u t  i t  d o e s  m e a n  t h a t  t h e  A l l e n d a l e  c a m p u s  w i l l  c o n t i n u e  t o  b e  h o m e  f o r  t h e  
m a j o r  c o l l e c t i o n .  E v e n  a s  w e  p r o m o t e  g r a d u a t e  p r o g r a m s  d o w n t o w n ,  Z u m b e r g e  L i b r a r y  
w i l l  e x p a n d  t o  h o l d  t h e  g r a d u a t e  c o l l e c t i o n  w e  n e e d .  T o  f a c i l i t a t e  t h e  e x c h a n g e  o f  
i n f o r m a t i o n  b e t w e e n  t h e  L i b r a r y  a t  A l l e n d a l e  a n d  t h e  G r a n d  R a p i d s  c a m p u s ,  w e  
r e q u e s t e d  a n d  r e c e i v e d  f r o m  t h e  s t a t e  f u n d s  t o  a u t o m a t e  t h e  i n f o r m a t i o n  e x c h a n g e  
p r o c e s s .  T h e r e  a r e  s e v e r a l  o t h e r  b u i l d i n g ,  r e m o d e l i n g ,  a n d  l a n d s c a p e  p r o j e c t s  I  c o u l d  
d i s c u s s ,  b u t  b e c a u s e  o f  t i m e  I  w i l l  s a v e  t h e m  f o r  a n o t h e r  o c c a s i o n .  T h e  t w o  I  h a v e  
m e n t i o n e d  a r e  t o p  p r i o r i t y  w i t h  m e ,  a n d  I  a m  i n t e r e s t e d  i n  y o u r  r e a c t i o n  t o  t h e m .  
B e f o r e  I  c o n c l u d e  m y  r e m a r k s ,  I  w a n t  t o  s h a r e  w i t h  y o u  m y  v i e w s  o n  f i v e  t o p i c s .  
T h e  f i r s t  i s  a c c r e d i t a t i o n  b y  t h e  N a t i o n a l  C o l l e g i a t e  A s s o c i a t i o n  f o r  T e a c h e r  E d u c a -
t i o n .  W h e n  N C A T E  f i r s t  c a m e  t o  m y  a t t e n t i o n  i n  t h e  1 9 6 0 ' s  I  r e a c t e d  t o  i t  a s  o n e  
m i g h t  p r e d i c t  a  h i s t o r y  p r o f e s s o r  w o u l d  r e a c t .  I n  s u b s e q u e n t  y e a r s  n o t h i n g  c h a n g e d  
m y  m i n d  a b o u t  t h e  o r g a n i z a t i o n ,  e v e n  a s  I  w a t c h e d  i t s  i n f l u e n c e  i n c r e a s e ,  u n t i l  t h r e e  
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years ago. After what I consider a false start at accreditation by NCATE, for which 
I will assume my share of responsibility, I visited the organization's headquarters in 
Washington. I was impressed favorably by what I heard and by the new executive. 
Before that I had grudgingly accepted the fact that we needed the accreditation. After 
that I went away with enthusiasm for what NCATE was trying to accomplish. I believed 
the School of Education faculty, along with the faculty of departments where educa-
tion students major, and the administration would improve teacher education on this 
campus if all of us went through the accreditation process. There is no doubt that 
the stakes are high for the whole institution. The ramifications of failure and the benefits 
for success are not contained within the halls of the first floor of AuSable Hall. More 
than any other special field accreditation, this one has consequences for us all. Whether 
we like it or not, NCATE accreditation is moving closer to the position held by the 
Council for Social Work. If you aren't approved, you might as well not be in the busi-
ness. I cannot see Grand Valley, with all of our achievements in placing good teachers, 
deprived of even greater achievements in the field. The faculty and director of the 
School of Education are working systematically, diligently, and I think with a degree 
of enthusiasm toward the goal ofNCATE accreditation. They deserve and must have 
our awareness, support, and from some of you closely related to their work, active 
help in this quest. The director has done what she could to cover the bases. She placed 
Professor TenEyck, a former priest, in charge of the Report ofNCATE, and they expect 
a visitation in November. 
The second topic is graduate education. For this fall's entering undergraduate stu-
dents, we raised the requirements for admission, and we had nearly a twenty-five per-
cent increase in applications from aspiring freshmen. As encouraged as I am by that, 
I am concerned about applications for graduate programs. They are down. The num-
ber of older adults in higher education appears to be leveling off throughout the country. 
I thought that might be true in undergraduate courses, but not in graduate schools. 
When I look to the future I see a complex society that requires increased learning 
in all fields. More people will have baccalaureate degrees than ever before, and as they 
pursue knowledge they will become involved at a graduate level. I have six questions 
about graduate education at Grand Valley that I believe need answering soon. Per-
haps you have some also. 
1) Do we need all-college standards for admission to graduate programs? 
2) Do we need all-college standards for the operation of, and graduation from, those 
programs? 
3) Do we need an all-college structure to oversee and administer graduate program 
standards? 
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4 )  S h o u l d  w e  r e d e s i g n  o u r  a d m i s s i o n s  a p p r o a c h  f o r  g r a d u a t e  s t u d e n t s ?  
5 )  S h o u l d  w e  e n c o u r a g e  f u l l - t i m e  g r a d u a t e  s t u d e n t s  t o  e n r o l l ,  a n d  p r o v i d e  t h e  j o b s ,  
a n d  s u p p o r t  s e r v i c e s  n e c e s s a r y  f o r  t h e m  t o  s u c c e e d ?  
6 )  S h o u l d  o u r  g r a d u a t e  o f f e r i n g s  i n  t h e  f u t u r e  t a k e  i n t o  a c c o u n t  p r o f e s s o r s  q u a l i -
f i e d  t o  t e a c h  a t  t h e  g r a d u a t e  l e v e l  w h o  n o w  d o  n o t  h a v e  t h e  o p p o r t u n i t y ?  
T h o u g h  I  a m  p l e a s e d  w i t h  t h e  p r o g r e s s  t h e  f a c u l t y  o f  e a c h  p r o g r a m  i s  m a k i n g  i n  
i m p r o v i n g  t h e  q u a l i t y  o f  t h e  g r a d u a t e  c u r r i c u l u m  a n d  i n  m a k i n g  a p p o i n t m e n t s ,  w e  
h a v e  n o t  l o o k e d  a t  t h e  w h o l e  o f  g r a d u a t e  e d u c a t i o n  a n d  f o r m u l a t e d  g r a d u a t e  e d u c a -
t i o n  p o l i c i e s ;  a n d  t h o u g h  w e  a d m i n i s t r a t o r s  h a v e  e n c o u r a g e d  i n d i v i d u a l  s c h o o l s  a n d  
d e p a r t m e n t s  t o  c o n s i d e r  g r a d u a t e  p r o g r a m s ,  w e  h a v e  n o t  a n a l y z e d  t h e  f u t u r e  d e m a n d  
f o r  g r a d u a t e  e d u c a t i o n  a d e q u a t e l y  n o r  p l a n n e d  f o r  r e c r u i t m e n t  a s  w e  h a v e  d o n e  f o r  
u n d e r g r a d u a t e  s t u d e n t s .  T h i s  i s  t h e  y e a r  t o  a n s w e r  t h e  q u e s t i o n s  a n d  t o  p u t  t h e  p o l i -
c i e s  a n d  p r o c e d u r e s  i n  p l a c e .  
T h e  t h i r d  t o p i c  i s  f a c u l t y  r e c r u i t m e n t .  E i g h t e e n  n e w  f u l l - t i m e  f a c u l t y  m e m b e r s  h a v e  
b e e n  a p p o i n t e d  t h i s  y e a r .  T h a t  i s  m o r e  t h a n  w e  h a v e  a p p o i n t e d  i n  m a n y  y e a r s .  I  t h i n k  
t h e y  w i l l  a d d  t o  t h e  i n t e l l e c t u a l  v i g o r  o f  t h e  c o l l e g e .  T o  t h o s e  w h o  h a v e  b e e n  i n v o l v e d  
i n  t h e  a p p o i n t m e n t  p r o c e s s ,  I  c o n g r a t u l a t e  y o u  o n  a t t r a c t i n g  w h a t  a p p e a r  t o  b e  a b l e  
c o l l e a g u e s .  T h e r e  i s  n o  s i n g l e  f a c t o r  t h a t  w i l l  a f f e c t  t h e  q u a l i t y  o f  t h e  c o l l e g e  i n t o  
t h e  2 1 s t  c e n t u r y  m o r e  t h a n  t h e  a p p o i n t m e n t  o f  f a c u l t y  c o l l e a g u e s  i n  t h e  n e x t  f i v e  
t o  e i g h t  y e a r s .  T h e  s t a n d i n g  o f  t h i s  i n s t i t u t i o n  c a n  b e  e n h a n c e d  b y  g o o d  a d m i n i s t r a -
t i o n  a n d  g o o d  q u a l i t y  s t u d e n t s ,  b u t  i t  w i l l  u l t i m a t e l y  d e p e n d  u p o n  t h e  q u a l i t y  o f  t h e  
f a c u l t y ;  h o w  w e l l  t h e y  t e a c h ;  t h e  q u a l i t y  o f  t h e i r  r e s e a r c h  a n d  p u b l i c a t i o n ;  t h e i r  a t t i -
t u d e s  t o w a r d  s t u d e n t s .  A  r e a l l y  b a d  a d m i n i s t r a t i o n  c a n  b e  o v e r c o m e  b y  a n  e x c e l l e n t  
f a c u l t y  m o r e  e a s i l y ,  I  b e l i e v e ,  t h a n  a  c o m p e t e n t  a d m i n i s t r a t i o n  c a n  r e p l a c e  a  w e a k  
f a c u l t y .  I  b e l i e v e  o u r  e i g h t e e n  n e w  c o l l e a g u e s  w i l l  b e  p l e a s e d  a t  t h e  s t r e n g t h  o f  t h e  
f a c u l t y .  T h e  f a c u l t y  h e r e  i n  a  p e r s i s t e n t  w a y  a r e  b u i l d i n g  a  f i n e  a c a d e m i c  i n s t i t u t i o n  
a n d  t h e r e  i s  a  g r o w i n g  a w a r e n e s s  t h a t  i t  i s  h a p p e n i n g .  T h e  w h o l e  p r o c e s s  i s  e n h a n c e d  
w h e n  t h o s e  w h o  a r e  r e s p o n s i b l e  f o r  f i l l i n g  p o s i t i o n s  t a k e  u n u s u a l  c a r e  t o  i m p r o v e  t h e i r  
d e p a r t m e n t s  a n d  s c h o o l s  b y  e v e r y  a p p o i n t m e n t .  
I  a g r e e  w i t h  t h e  t h e o r y  t h a t  t h o s e  w h o  h i r e  s h o u l d  a l w a y s  t r y  t o  f i n d  s o m e o n e  b e t -
t e r  t h a n  t h e y  a r e  a n d  t h e y  a r e  l i k e l y  t o  b e n e f i t .  I n  m y  e x p e r i e n c e  I  h a v e  a l w a y s  p r o s p e r e d  
w h e n  I  a p p o i n t e d  s o m e o n e  w h o  w o r k e d  f o r  a n d  w i t h  m e  w h o  c o u l d  f u n c t i o n  m u c h  
b e t t e r  t h a n  I  i n  s o m e  a s p e c t s  o f  a d m i n i s t r a t i o n .  I  b e l i e v e  t h e  s a m e  h o l d s  t r u e  i n  f a c u l t y  
a p p o i n t m e n t s .  Y o u  a r e  a  g o o d  f a c u l t y  a n d  I  h o p e  y o u  w i l l  i n s i s t  o n  a p p o i n t i n g  p e o p l e  
a t  l e a s t  a s  g o o d  a s  y o u ,  o r ,  i f  b e g i n n e r s ,  w i t h  t h e  p o t e n t i a l  t o  b e  a s  g o o d .  O u r  c o l l e c -
t i v e  f u t u r e  a n d  t h a t  o f  o u r  s t u d e n t s  d e p e n d s  u p o n  i t .  
T h e  f o u r t h  t o p i c  i s  t h e  e c o n o m i c  o u t l o o k .  A t  t h e  B o a r d  o f  C o n t r o l  r e t r e a t  D e a n  
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DeVries gave us his annual economic forecast for 1988. I like for him to do that so 
as the Board considers what we propose they do so in the context of projected revenues. 
The dean said the economy for Michigan would be flat. The state economists tell 
us not to expect an appropriation at the rate of the past few years. They and the 
dean seem to be drawing the same conclusions from the same set of data. There is 
no prediction that we will suffer as we did in 1981 and into 1983, but I think it is 
well for all of us to know that the dollars may not be coming at quite so fast a pace. 
I do not see this as panic button time, but as a time for fiscal prudence (the ability 
to govern and discipline oneself by the use of reason). I feel that it is the responsibil-
ity of the administration to manage in such a way that the economic swings of the 
state have as little effect as possible on the academic work of the college. Even though 
we try we are not always successful, particularly in times of recession. In any case, 
I like to share with you the economic predictions on which we base our approach 
to administering in the coming year. 
The fifth topic is the role of minorities at our college. I wish there were no need 
to put the spotlight on this topic. I wish people were just people and that divisions 
and discriminations and their consequences didn't exist. A year and a half ago we 
introduced a new approach to the recruitment of minority students at the urging 
of Bill Pickard, a Black, and a Board member at GVSC. We enrolled twelve minority 
students in a business program. Each was found a job and a mentor in business who 
agreed to see the student through college if his or her work was satisfactory. Don 
Williams was appointed to the Seidman School staff to direct the program. He recruited 
the students, found the jobs and mentors, counseled students and parents, visited 
students on job sites, and sometimes knocked heads together. Ten of the twelve stu-
dents are back. Don believes they will graduate. This year he has admitted twenty-
four new students entering out of one hundred who applied. The program costs money, 
but this one might be money well spent. Our hope is to have one hundred students 
in the program after four years. I hope seventy-five will graduate. I know the problem 
is so great and our contribution to its solution still untested. But we are trying, and 
if this works in business, let's try it in other departments and schools. It's the rifle 
approach. I think it has the best chance. 
When the state of California has more Black and Hispanic students in elementary 
schools than whites, our society will take on a different hue in a short time. Higher 
education must be a more prominent part of the lives of people who are still called 
minorities. I am pleased that a few more minorities are on our faculty than last year. 
Our students of all races need them. I hope all of you join me in seeing the necessity 
for bringing citizens of all groups into higher education and most specifically into 
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1 3  
l i f e  a t  G r a n d  V a l l e y .  
B e f o r e  I  e n d  m y  r e m a r k ,  I  w a n t  t o  t h a n k  y o u  a l l  f o r  a  f i n e  y e a r  a t  G r a n d  V a l l e y  
i n  1 9 8 6 - 8 7 .  I  h o p e  y o u r  t r i u m p h s  i n  l a r g e  a n d  s m a l l  t h i n g s  s u p e r s e d e d  y o u r  t r i b u l a -
t i o n s .  T o  t h o s e  w h o  g a v e  t o  t h e  c a p i t a l  f u n d  c a m p a i g n ,  t h a n k  y o u .  Y o u r  r e s p o n s e  
w a s  g e n e r o u s  a n d  t h e  n u m b e r  p a r t i c i p a t i n g  w a s  p l e a s i n g  t o  t h e  f a c u l t y  a n d  s t a f f  w h o  
w o r k e d  i n  t h e  c a m p a i g n .  Y o u  a l l  w i l l  b e  p l e a s e d  t o  k n o w  t h a t  o v e r  s i x  m i l l i o n  d o l l a r s  
h a s  b e e n  r a i s e d  o r  p l e d g e d .  R i g h t  n o w  t h e r e  i s  s o m e  c o n s i d e r a t i o n  t o  a s k  t h e  c a m -
p a i g n  c a b i n e t  t o  r a i s e  t h e  g o a l  b y  $ 8 0 0 , 0 0 0  t o  $ 6 , 9 0 0 , 0 0 0 .  W e  s t i l l  h a v e  m a n y  
c a l l s  t o  m a k e .  
Y o u  c a n  u n d e r s t a n d ,  I  a m  s u r e ,  t h a t  I  e m b a r k  u p o n  t h i s  n e w  a c a d e m i c  y e a r  w i t h  
g r a t i t u d e  a n d  a n t i c i p a t i o n .  O u r  e n r o l l m e n t  n u m b e r s  a r e  e x c e l l e n t ,  o u r  a c a d e m i c  q u a l i t y  
i s  b e i n g  r e c o g n i z e d ,  o u r  a p p r o p r i a t i o n  i n c r e a s e  w a s  s e v e n t e e n  p e r c e n t ,  o u r  e n d o w -
m e n t  i s  o v e r  f i v e  a n d  a  h a l f  m i l l i o n ,  a n d  w e  h a v e  r e a c h e d  t h e  g o a l  o f  o u r  c a p i t a l  f u n d  
c a m p a i g n .  N o w  w e  a w a i t  t h e  f o o t b a l l  t e a m !  
M o s t  o f  a l l  l e t  m e  s a y  a s  I  h a v e  b e f o r e  b e c a u s e  m y  f e e l i n g s  h a v e n ' t  c h a n g e d .  I  e n j o y  
m y  r e l a t i o n s h i p s  w i t h  s o  m a n y  o f  y o u .  L i f e  h a s  o n l y  s o  m u c h  t i m e  a n d  s p a c e  a n d  
s o m e  o f  u s  h a v e  s h a r e d  a  l o t  o f  b o t h  w i t h  o n e  a n o t h e r .  I  c o u n t  s o  m a n y  o f  y o u  a s  
f r i e n d s ,  a n d  t h o s e  I  d o n ' t  k n o w  s o  w e l l  I  h o p e  w e  w i l l  k n o w  e a c h  o t h e r  b e t t e r .  
